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Planning Commission Annual Report
2016 Calendar Year
1. Comprehensive Plan Review:

During the course of 2016, the Commission conducted a total of four comprehensive planning committee meetings and five additional work sessions to prepare, review and consent to revisions to the 2011 Comprehensive Plan, a process which began in 2015.  The Commission rewrote the background information and issues and future needs for the chapters that were the focus of their efforts, namely, the Introduction, Housing and Economic Development, Land Use and Transportation chapters.  They eliminated outdated policies, revised many others, and added new policies that were consistent with current and future Town initiatives and trends.  They also reviewed and agreed to changes to the transportation and land use plans.  The process culminated in November of 2016 when the Planning Commission finalized and conducted a public hearing on a comprehensive amendment to the adopted plan, after which they forwarded the amendment to the Town Council with a unanimous recommendation for approval.  
2. Zoning Ordinance Amendments:

a. Height of Fuel Canopies (LVZA 2016-0001):  The Commission prepared and recommended an amendment to Section 42-294 (Exceptions to height limitations) to add an exception for fuel canopies up to a maximum overall height of 18 feet 3 inches.  Previously, canopies were subject to the height restrictions applicable to accessory structures in the district where located.  The amendment was necessary to allow a fuel canopy as part of the 7-Eleven conditional use permit (CUP) application.   
b. Rear Yard Setback in the C-2 District (LVZA 2016-0002):  The Commission initiated, prepared and recommended an amendment to Section 42-259 (C-2 Mixed-Use Business District) to reduce the rear yard setback in the C-2 District to 15 feet wherever a building or structure abuts property located in a commercial or industrial zoning district.  Previously, the rear yard setback was 35 feet regardless of the zoning of the adjoining property.  The amendment was necessary to obtain the preferred configuration of the main convenience store building on the parcel at 1 East Broad Way as part of the 7-Eleven conditional use permit (CUP) application.   
c. Public Facilities Compliance (LVZA 2016-0003):  The Commission considered an amendment initiated by the Town Council (by resolution) to Article VIII (General Regulations), Sections 42-278 through 42-284 to add requirements that Town public facilities be evaluated to determine consistency with the adopted comprehensive plan.  Proposed public facilities must be described in the comprehensive plan, deemed by the Zoning Administrator to be consistent with the plan pursuant to proposed Section 42-283, or determined by the Planning Commission to be “in substantial accord” with the comprehensive plan pursuant to proposed Section 42-281.  The purpose of the amendment is to make the Town zoning ordinance consistent with state enabling law as well as provide clarification on the zoning requirements applicable to public facilities.
d. Sign Regulations Amendment (LVZA 2016-0004):  The Commission initiated and conducted a first reading on an amendment to Article XI, Sign Regulations in order to eliminate content-based signage definitions and requirements invalidated as a result of the U.S. Supreme Court decision in Reed vs. Town of Gilbert.  The Planning Commission expects to hold a public hearing on the amendment in early 2017.
3. Subdivision Ordinance Amendment:

The Commission initiated and directed staff to prepare an omnibus, or comprehensive, amendment to the Town subdivision and land development regulations.  During three regularly-scheduled meetings held over the summer, the Commission read through the omnibus amendment, made decisions as to the subdivision and development requirements of the Town Code, and revised the subdivision ordinance accordingly.  This process culminated in a unanimous recommendation for approval of a final version which was forwarded to the Town Council in September.  The amendment makes the Town’s subdivision ordinance consistent with state law and codifies the strict standards and high degree of scrutiny future development projects must undergo in the Town of Lovettsville.
4. Zoning/Subdivision Cases:

a. Conditional Use Permit (CUP) for New 7-Eleven Convenience Store (LVCU 2016-0001):  The Commission considered the CUP application from 7-Eleven to demolish the existing convenience store building constructed in 1979 and build a larger, modern convenience store with a fuel canopy, pumps and related equipment.   The Planning Commission considered the original application and staff recommendation before obtaining revisions to the concept plan and recommended conditions by:
i. Eliminating the LED component of the monument sign and reducing the overall size of the sign so that no exception to the maximum sign area was needed;
ii. Adding architectural treatments (fake shudders, flower boxes, etc.) to the rear of the building in order to improve its appearance from N. Berlin Pike; 
iii. Compelling the installation of bicycle racks, picnic tables and a trash receptacle on the subject property should the Town be unable to secure the necessary permit allowing the applicant to install bicycle and pedestrian improvements on the adjacent VDOT property; and
iv. Tying the condition involving deficiencies on North Church Street to the performance bond obtained from the party originally responsible for its construction, thereby giving the Town Council the leverage to negotiate with the applicant for specific frontage improvements and a cash payment in-lieu of undertaking the necessary milling and overlaying of the street. 

b. Preliminary Subdivision Plat for the Keena Subdivision (LVPS 2016-0001):  The Commission considered the preliminary plat for the Keena Subdivision (27 lots) and voted to approve the plat with several minor modifications agreed to by the applicant.   Once these were made, the Chairman signed the plat to signify approval.
5. Organizational/Institutional:

a. A continued goal for the Commission this year was to raise the profile of the Commission in the community, to let citizens know what we do and how we arrive at the recommendations made to Town Council. This has been accomplished through outstanding public involvement in Comprehensive Plan Committees, multiple public hearings on individual topics to ensure multiple opportunities for public input and increased attendance of planning commissioners at Town events to increase availability.

b. The Commission is fully staffed with the addition two (2) new Planning Commissioners this year:  Commissioner Stephanie Wolf and Commissioner Chris Hornbaker.
c. Continued education has been a high priority for the Commission throughout the year.  This year the Commission continued its certification program by working to ensure that all members are graduates of the national award winning Virginia Certified Planning Commissioner (CPC) Program.  Four members were certified this year:
i. Former Commissioner Buchanan Smith

ii. Commissioner Nate Fontaine

iii. Commissioner Shiva Schilling

iv. Commissioner Stephanie Wolf

d. To further integrate the Commissioners into Town functions, each committee currently has a member of the Planning Commission as a member:
i. Events Committees: Love America, Love Spring, Love Summer, Love Fall, Love Winter

ii.  Business & Tourism Committee
iii. Parks & Beautification Committee

iv. Infrastructure, Environment & Utilities Committee
v. Information Flow Committee
ADOPTED:
This annual report is hereby adopted by the Town of Lovettsville Planning Commission in accordance with §15.2-2221 of the Code of Virginia and presented to the Town Council as a report on the status of planning within the jurisdiction for the 2016 calendar year:
Approved:
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