
 
 

MEMORANDUM 
 
 
TO:    Town Council 
    
FROM:  Lance Gladstone, Treasurer 
 
DATE:    August 16, 2018 
 
SUBJECT: FY18 End of Year Financial Report (unaudited)  
 

General Fund Budget Overview 

Actual General Fund revenues exceeded the budget by $59,960 not including transfer activity.  In 
Fiscal Year 2018 the General Fund consists of budgeted revenue and expense of approximately 
$1.54 million. In addition, $336,200 was budgeted in FY18 as contributions from Operational and 
Capital Reserves, and $33,160 was budgeted as a contribution from Debt Retirement Reserves.  The 
contributions in the FY18 budget are for Capital Project funding and debt service. On the expenditure 
side, $358,190 was budgeted to increase reserves for Capital, 3RM and Operational reserves 
provided the fund ends FY18 with a surplus.  During the year, a transfer of $43,250 was made to the 
Operating Cash reserve, and $36,750 was made to 3RM reserves.   

A.  General Fund Revenue  

Over 60% of budgeted General Fund revenues are concentrated in four revenue types.  Revenues 
collected are not evenly distributed from month to month.  For example, over 90% of Real Estate Tax 
is collected in November and December, and most of the Business License revenue occurs in April 
and May.  A narrative explanation is provided below for key deviations from budget: 

• Sales Tax revenue reported as of June 30 represents actual retail transaction through May 
31st, with June sales tax revenue estimated to be $17,500.  Actual June sales tax will not be 
known until the end of August.  Growth in sales tax revenue since FY15 has increased by 
12%, however sales tax collected in FY18 was down slightly from the previous year. 

• Business License revenue was 60% over budget in FY18.  One of the homebuilders paid late 
for their 2017 license (in July) and paid in February 2018 for the 2018 license.  The total 
amount paid for both licenses was over $36,000. 

• Meals tax revenue increased by 65% between FY15 and FY18.  Two new restaurants and a 
coffee shop opened during the year, 7-Eleven reopened, and another restaurant is expected to 
open in FY19. 

• Revenue from Real Estate tax has increased steadily, rising nearly 21% since FY15.  The real 
estate tax rate has remained the same at $0.21 per $100 assessed. The increase is likely due 
to development activity and higher assessments. For FY18, Real Estate Tax revenue came in 
at 99.5% of its budget.  The tax rate for FY19 has been set at $0.195 per $100 assessed 
value. 

• Engineering reimbursements totaled $17,650, more than twice the amount budgeted.  Several 
invoices from FY17 were paid in FY18, and development activity has increased in FY18. 

• The State Fire Program contribution for FY19 was received and deposited in June 2018, 
causing the account to increase by $10,000.  An adjustment will be made during the audit to 
put the contribution into FY19. 
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B.  General Fund Expenses 

Actual General Fund Expenses were under budget by $200,790 not including transfer activity.  
Half of this variance was due to lower than expected capital spending on Broad Way 2A and the 
Town Square.  Most departmental expense categories tracked as anticipated against budget with 
a few exceptions.  Contractual Services fluctuate from year to year based on workload and timing 
of the processing of invoices.  Advertising expenses increase with more than expected public 
hearing notices.  Overall, the expenses through June have trended as expected with the adopted 
budget.  Information related to significant deviations are discussed below: 

• Reimbursable engineering expenses (a contractual service) exceeded budget by over 
$8,000 due to higher than expected development activity in FY18.  Reimbursements for 
engineering work in FY18 totaled $17,650, which includes some work that was invoiced in 
FY17. 

• Legal Services/General includes $48,500 for work done in FY17 and paid in FY18 on 
August 8, 2017.  An invoice for $39,960 was submitted August 2, 2018 for legal work done 
from November 2017 to June 2018. This invoice will be charged to FY19 unless an 
adjustment can be made during the FY18 audit. 

C.  General Fund Capital Expenses 

Actual capital expenses totaled $129,940 compared to $232,850 in the budget .  Projects that met or 
exceeded their budget include the yard hydrant replacement (+0%), 7-Eleven/Bonnie’s sidewalk 
(+0%), and N Church St improvements (+0%).  Projects which ended FY18 under budget include the 
Town Square improvements (48% unspent), and Broad Way 2A (54% unspent).   Projects extended 
into FY19 include Broad Way Phase 2A ($180,000) and Town Square improvements ($3,000). 

D.  General Fund Surplus 

Staff recommends that the preliminary surplus created by the difference of FY18 revenues and 
expenses (260,740) be used to complete existing capital projects as well as supplement existing 
projects, and increase reserves as needed.  This surplus amount is subject to change based on the 
completion of the FY18 audit. 

  

Utility Fund Budget Overview 

Actual Utility Fund revenues exceeded budget by $1,740 not including transfer activity. In Fiscal Year 
2018 the Utility Fund includes budgeted revenue and expense of approximately $1.55 million.  
Additionally, $547,390 was budgeted as contributions from Operating, 3RM, and Capital reserves, 
and $191,650 was budgeted as a contribution from Debt Retirement reserve.  The contributions in the 
FY18 budget are for Capital Project funding, 3RM and debt service. On the expenditure side, 
$210,000 was budgeted to increase Operating cash reserves and $158,319 was budgeted to increase 
3RM reserves if the fund ends FY18 with a surplus.  During the year, a transfer of $80,000 was made 
to 3RM reserve accounts. 

A.  Utility Fund Revenue  

Over 65% of budgeted Utility Fund revenues are concentrated in four revenue types.  Water & Sewer 
Charges and Cellular Leases revenue are fairly evenly distributed from month to month, while 
Connection and Availability fees are dependent on development activity.  A narrative explanation is 
provided below for key revenue sources: 

• Revenue from Water & Sewer Charges reflects eleven months of revenue because an 
adjustment was made in October to eliminate the FY17 accounts receivable.  July 2018 water 
& sewer revenue was approximately $79,100, which will be added as a receivable during the 
FY18 audit. 
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• Availability Fees for both both water and sewer exceeded their budgets in FY18 by 11% and 
19% respectively. 

• Cellular Antenna Lease revenue exceeded the FY18 budget by 4% 

• Revenue from Connection Fees was more than 200% over budget for FY18. Connection fees 
were received for 38 properties in FY18, 20 more than anticipated. 

B.  Utility Fund Expenses 

Utility Fund expenses in FY18 were 29% below the amount budgeted, creating an operational 
surplus of $319,670.  Most departmental expense categories tracked well against budget with a 
few exceptions.  Contractual Services fluctuate from year to year based on workload and timing of 
the processing of invoices.  Water & Sewer Repair and overtime expenses are affected by 
weather conditions and age of infrastructure and equipment.  Overall, the expenses through June 
have trended with the adopted budget.  Information related to significant deviations are discussed 
below: 

• Contractual Services was below budget by nearly $40,000 due to lower than expected 
legal and engineering expenses, and $13,000 was not expended on the asset 
management plan ($7,000) and GIS updates ($6,000).  Outside Accounting services 
exceeded its budget by $5,280. 

• Capital expenses were budgeted at $195,430, and only $16,170 was spent in FY18. 

 

C. Utility Capital  Expenses 

Actual capital expenses in FY18 totaled $16,170 compared to $195,430 budgeted.  All projects had 
expenses well below budget. Projects that have been extended into FY19 include Water Treatment 
Improvements ($28,000) and Radio –read Meter Change out ($27,000). 

D.  Utility Fund Surplus 

Staff recommends that the preliminary surplus created by the difference of FY18 revenues and 
expenses ($321,410) be used to complete or supplement existing capital projects, and add to 
reserves for 3RM and debt repayment.  Once again, this amount is subject to change based on the 
completion of the FY18 audit. 

 

Attachments: 

1. FY18 End of Year Budget Summary (Unaudited) Budget vs. Actual (Before Transfers) 

2. FY18 General Fund Revenue versus Expenses (Budget versus Actual) 

3. FY18 Utility Fund Revenue versus Expenses (Budget versus Actual) 

4. FY 18 Budget versus Actual by Program – General Fund 

5. FY18 Budget versus Actual by Program – Utility Fund 

6. Reserve Account Balances 

7. Operating Cash Balances 

 

  

 



FY18 End of Year Budget Summary (Unaudited)           FY18 End of Year Budget Summary (Unaudited)           FY18 End of Year Budget Summary (Unaudited)           FY18 End of Year Budget Summary (Unaudited)           
Budget vs. Actual (Before Transfers)Budget vs. Actual (Before Transfers)Budget vs. Actual (Before Transfers)Budget vs. Actual (Before Transfers)

Budget  Actual Variance

General Fund

Revenue $1,534,486 $1,594,447 $59,961

Expenses $1,545,667 $1,344,881 $200,786

Surplus GF $260,747

Utility Fund

Revenue $1,546,956 $1,548,696 $1,740

Expenses $1,917,683 $1,598,011 $319,672

Surplus UF $321,412

( 1 ) 


































