Tony of Lovettsille

Minutes of Town Council Public Hearing, May 20, 2010

The Lovettsvilie Town Council meeting for the purpose of Public Hearings for the FY 2011 Budget,
Capital improvement Plan, and Rates and Fees was called to order by Mayor Elaine Walker at 8:07 P.M.
on Thursday, May 20, 2010 at the Lovettsville Town Hall 6 East Pennsylvania Avenue, Lovettsville, VA
20180.

Welcomes and Introductions
Mayor Walker welcomed the citizens attending the meeting.

The Mayor introduced Vice Mayor Robert Zotdos |, and Council Members Charlotte Coleman, Scott
Dockum, and Shaun Staley. The Mayor aiso introduced the Town Staff, including Town Manager Keith
Markel, Zoning Administrator Steve McGregor, Treasurer Lance Gladstone, Project Manager Karin
Fellers and Town Clerk Judy Kromholz.

Absent: Council Members Didon Jones, Michael Senate

Audience: Among those present in the audience were Amanda Staley, Tiffaney Carder, and Bing Lam.

Opening of the Hearing
Mayor Walker led the attendees in the Pledge of Allegiance.

Presentation
Manager Markel presented the Proposed Operating and Capital Budget for Fiscal Year 2011 and the
Proposed Capital Improvement Plan for Fiscal Year 2011-2015.

Councilman Staley thanked Manager Markel for his presentation and asked for an explanation for why the
water rates may be increasing. Manager Markel explained that the Town has an aging infrastructure that
is expensive to maintain and that it would be irresponsible for the Town government not to budget for
needed maintenance and repairs. He noted that other Towns had not accumulated a reserve for
maintenance and were suffering accordingly. He also reminded those present that the rates advertised
are the maximum amount the Council may approve after receiving input from the public.

Mayor Walker thanked Manager Markel for his explanation.

Explanation of Procedures

Vice Mayor Zoldos explained the standard procedures for the Public Hearing including that comments are
limited to three minutes. Mayor Walker read the public natice of this Public Hearing as it appeared in the
Purcellville Gazette (Attachment 1),

Public Speakers — Budget and CIP

Mayor Walker introduced each speaker in the order in which they had signed up to speak.

1 Joy Pritz a) Mrs. Pritz stated that she was shocked at the proposed water rate and

New Town Meadows that we already pay too much for water.

b) She stated that everybody she spoke to in New Town Meadows is
opposed to any rate or tax increases and feels they pay too much. She
stated that they do not care why the rates might be increasing.

¢) She suggested the Council find places to cut the budget noting that her
family practiced similar economies.

2 Christina Metzger a) Mrs. Metzger stated that she has a problem with the water rate
increase. She stated that she does not water her grass because water
is too expensive.

b) She stated that there are more people coming into town, and they
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should be paying more into the system.
3 BinglLam a) Mr. Lam stated that three weeks ago the Mayor and Vice Mayor Zoldos
Lovettsville Town claimed that the Town was in excellent financial condition. He
Center calculated that the Council is proposing a 17% increase in property tax.

He asked what had really changed in three weeks and stated that he
had two recommendations:

b) Mr. Lam stated that the operating fund should generate sufficient
revenues to cover operating costs. He wants to see a breakdown that
will prove to him that these increases will only be devoted to operations

¢} He stated that there are people who are holding water and sewer taps
that are not hooked up and that these people are holding positions that
the town cannot sell to others and this is increasing the operating cost
to others. He recommends these people should pay a minimum
indirect cost association with the operating costs.

d) He stated that last year he obtained a pro forma worksheet that
explained what was going on in the utility fund. That should be made
available to everyone.

Vice Mayor Zoidos informed Mr. Lam that he had exceeded his three

minutes. Mr. Lam stated that he has heard anecdotes from people that they

cannot meet their water bills and stated that water and sewer should not

cost as much as propane gas.

Mayor Walker asked if there were any further speakers from the public. There were none. She asked the
Council members if they had any comments at this time.

Councilman Dockum stated that he is a resident in this Town also and the rates and taxes affect him
personally. He finds it interesting that there are people speaking tonight who previously blasted the
Council for not funding sidewalks. Tonight these same individuals are speaking against taxes in any form
and he asked if they had any proposals for funding the sidewalks without taxes. He reported that the
Council has discussed this funding in depth and has made a commitment to dedicating these funds to
sidewalks because that is clearly what the townspeople have demanded. He stated that the Town last
raised utility rates two years ago and that the rates had not been raised for a long time prior to that. He
noted that the system is servicing more people. He stated that the Council had a responsibility to ensure
that the toilets flush and sewage does not back up into homes.

Vice Mayor Zoldos stated that a few of Mr. Lam’s statements were incorrect. He stated that the Town is
in excellent financial shape and noted that any town that is not carrying general debt in this economy is
managing well. He explained that Council has been bombarded with requests from the Town citizens for
sidewalks and took those requests seriously when developing the budget. Other items in the budget
were cut and the new tax, iIf approved, will be devoted solely to sidewalk construction. The Council is
being both fiscally responsible and responsive to the citizenry. He stated that if water and sewer rates
are not adequate to fund maintenance the Council would be irresponsible and toilets may not flush or
water not run into homes in Town.

There being no further speakers, Mayor Walker declared this public hearing closed at 8:41 PM.

Opening of the Hearing — Rates and Fees

Mayor Walker opened the Public Hearing on rates and fees and read the public notice of this Public
Hearing as it appeared in the Purcellville Gazette (Attachment I). Manager Markel explained that there
are no proposed changes to the rates and fees for the next fiscal year.

No member of the public had signed up to speak at this hearing. Mayor Walker asked if any one present
wished to speak and no one did. She then asked the Council if they had any comments at this time.

Councilman Dockum asked if the Final Site Plan Fee had any provision for proration for sites that are
fractions of an acre. Manager Markel stated that there are no provisions for smaller plots. Councilman
Dockum requested that the Council discuss this matter in a future work session.
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There being no further comments from the Council, Mayor Walker asked if any communications had been
submitted to Town Hall for presentation at the Hearing. Town Clerk Kromholz stated there were none as
of close of business today.

Closing Comments
Mayor Walker again asked if there were any more speakers and there were none.

Declaration to close the Public Hearing
Mayor Walker stated that this issue would be open for written comments for an additional ten days and
declared the second Public Hearing closed at 8:45 P.M.

Respectfully submitted,

Nty Lhrkly

Ly L. Klbmholz, Town Clefk

Date Approved: August 9, 2010

Attachments:
f.  Purcellville Gazette Public Notice
l. Speaker Sign in Sheets
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